Teaching With The Forecaster Simulation
Revisited
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ercer University, Stetson School of Business (SSBE), condenses its
semesters into two eight-week sessions. As you might imagine, time
is at a premium, making it a challenge to cover the requisite operations
management material in class. Therefore, I am always on the lookout for
exercises that allow me to accomplish several objectives in the same event.
The Forecaster Simulation helps me accomplish multiple goals simultaneously
by presenting students with multiple scenarios or mini-cases involving demand
forecasting. It also helps me introduce students to the LINKS Simulation by
way of the Forecaster Simulation.
The Forecaster Simulation is a great exercise for introducing forecasting
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principles at the beginning of each eight-week session. In the first week of
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class, students are assigned readings that include industry suggestions for
developing demand forecasts as well as reading material from the text. In the second week of class,
students come prepared to work in their respective groups during class to develop forecasts for the five
Forecaster Simulation scenarios. I prepare the actual data for each scenario ahead of time to speed up
the data entry process and make it available to the students before their arrival at the beginning of the
second class (Figure 1).
Class begins with a brief review of the basic demand forecasting models, including time-series,
causal, and regression models. We also review approaches for determining forecasting accuracy. We
then explore the LINKS Simulation interface to familiarize everyone with the simulation inputs as well as
the helpful resources. Finally, we begin the Forecaster Simulation exercise. As each team progresses
from one scenario to the next, each team’s forecast approach and its accuracy for each of the five minicases is recorded. When all of the teams have completed the scenarios, I display the compiled results
for each scenario so that we can discuss the models as well as the accuracy for each. The students are
always surprised by the variation in responses. They also begin to realize that demand forecasting is
not just a simple math problem to be solved.
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One of several unintended consequences of using the Forecaster Simulation is the early introduction
of the LINKS environment. Many of my students request a practice run before the LINKS begins. They
are convinced that the only way they can perform well is to experience at least one “practice” round to
“figure out how the game works”. There are numerous arguments as to why a practice run is necessary
but ultimately it boils down to one central theme – fear of the unknown.
Another unintended consequence, and maybe one of the more important ones from a forecasting
perspective, is that the students begin to realize that forecasting is neither simple nor perfect. The
students are beginning to develop a sense of forecasting by doing. LINKS reinforces that idea.
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