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LINKS enterprise management simulations are targeted at small to very large application contexts:
4-6 rounds with a small simulation: LINKS Enterprise Management Simulation.
6-9 rounds with a large simulation: LINKS Enterprise Management Simulation [Enriched Edition].
8-12 rounds with a very large (“extreme”) simulation: XLINKS Enterprise Management Simulation [Extreme Edition].

The LINKS Enterprise Management Simulation is a sophisticated, team-based, competitive strategy simulation designed for course
applications where a “modest” four-six round simulation experience is desired as part of a larger set of course activities. The LINKS
Enterprise Management Simulation engages participants in all aspects of business strategy and profitable enterprise management:
strategy (market selection, differential advantage, and product-line portfolio management), analysis (of customers, segments,
markets, competitors, and environment), coordination of operations management (manufacturing) and generate-demand programs
(product development, service management, and marketing programs). Many research studies resources are available to LINKS
firms, including competitive benchmarking, concept testing, and price sensitivity analysis.

The LINKS Enterprise Management Simulation [Enriched Edition] may be of interest to instructors wishing a “larger”
business/corporate strategy simulation experience, involving at least six rounds. LINKS EMe adds product-specific R&D spending,
plant capacity management, a range of inter-related service management insourcing decisions, a second channel (“retail” and
“direct”), and financial engineering decisions to the LINKS Enterprise Management Simulation, as well as information technology
options and research studies.

The XLINKS Enterprise Management Simulation [Extreme Edition] is designed for integrative business strategy course applications
where the whole course is built around the simulation. At least eight simulation rounds are recommended with XLINKS EMXx.
Participant teams typically create business plans at the mid-point of the simulation event, for subsequent implementation in the rest
of the event. Compared to the LINKS Enterprise Management Simulation [Enriched Edition], XLINKS EMx includes:
- two product categories (“Hyperware” and “Metaware”)

a third channel (“retail”, “direct”, and “major accounts” channels)

full supply chain management elements (procurement, distribution, and transportation)

further depth is included in marketing programs (marketing mix allocation and position)

many additional research studies

Current and potential LINKS instructors are invited to contact the LINKS author, Randy Chapman (Chapman@ChapmanRG.com) to
discuss the LINKS simulation variant(s) that may be most appropriate for their instructional application.



Comparison of LINKS Enterprise Management Simulatio

n Variants

Enterprise Management

Enterprise Management
[Enriched]

XLINKS EMx [Extreme]

Learning Emphases

Managing the whole enterprise for long-run profitability:
Strategy selection, planning, and execution.
Managing risk and uncertainty in a dynamic marketplace.
Matching demand and supply in the presence of vigilant competition.

Innovation management.

Fact-based analysis and decision making.

And, in addition, XLINKS EMx emphasizes:
Coordinating marketing programs and
operations capabilities (managing the
full supply chain).

Developing and implementing business
plans.

Target Courses

Business strategy, corporate strategy,
general managership, and integrative
enterprise management courses and
executive education seminars where a
“modest” (as few as 4 rounds) but
sophisticated simulation experience is
desired, as part of a larger set of
course activities.

Business strategy, corporate
strategy, general managership,
and integrative enterprise
management courses and
executive education seminars
where a sophisticated simulation
experience is desired, as part of a
larger set of course activities.

Business strategy, corporate strategy,
general managership, and integrative
enterprise management courses and
executive education seminars where the
whole course is built around the simulation
experience.

Simulation Size “Modest” “Substantial” “Extreme”
Minimum Rounds 4 6 8
Typical Rounds 5-6 8-9 8-12
Time Per Round 1.25to0 1.5 hours 2 to 3 hours 3to 5 hours
Typical Team Sizes 3-4 4-5 4-6
Typical Firms Per 4-6 firms

LINKS Industry [minimum of 2 and maximum of 8 firms per LINKS industry]

Cost [academic degree- $30/student $45/student $60/student

granting programs]




Detailed Comparison of LINKS Enterprise Management

Simulation Variants

EM EMe XLINKS EMx
Categories [H="Hyperware”, M="Metaware”] 1[H] 1[H] 2 [Hand M]
Products [maximum of 5 products] 2 2 2
Initialization Conditions Regions [maximum of 6 regions] 3 3 3
and Market Structure Channe!s. 1 2 3
Retail Channel Yes Yes Yes
Direct/E-Commerce Channel Yes Yes
Major Accounts Channel Yes
Product Development Product Design Attributes 5 5 5
Decisions Research and Development Spending Yes Yes
Procurement Decisions Raw Materials Management Yes
Sub-Assembly Components Management Yes
Production Yes Yes Yes
Manufacturing Decisions Emerge_ncy Production I__ir_n_it Yes Yes Yes
Production Volume Flexibility Yes
Plant Capacity Management Yes Yes
Distribution Decisions Distribution Network Design and Management Yes
Transportation Decisions | Shipments Within Distribution Network Yes
CSR Salary Yes
CSR Hiring/Firing Yes
Servi - CSR Experienced Hiring Yes
ervice Decisions ) .
Service Operations Yes
Service Outsourcing Yes Yes
CSR Time Allocations (To Products) Yes
Price Yes Yes Yes
Generate Demand Market?ng Spending _ Yes Yes Yes
Decisions Mar!<_et|r_lg Mix Allocation Yes
Positioning Yes
Credit Financing Yes Yes
Short-Term Sales Volume Forecasts Yes Yes Yes
Forecasting Decisions Long-Term Sales Volume Forecasts Yes
Gross Margin Forecasts Yes
Information Technology Information Technology Decision Options Yes
. : : . Supplemental Dividends Yes
Financial Engineering
Decisions Loans, 2-Quarter Yes
Loans, 4-Quarter Yes
Research Studies 11 21 | 33




