	PRIVATE 
Positioning Strategy Decisions (1 of 3)
	
	Firm
	
	
	Quarter
	


	PRIVATE 
Product Configuration
	Product 1
	Product 2
	Product 3

	Category {"H"=hyperware}
	H
	H
	H

	Alpha {0-9 kilograms}
	
	
	

	Beta {0-9 kilograms}
	
	
	

	Bandwidth {1-7 terahertz}
	
	
	

	Warranty {0 quarters}
	0
	0
	0

	Packaging {"1"=standard, "2"=premium, "3"=ESpremium}
	
	
	

	Memory Capacity {0-3 disks}
	
	
	


	PRIVATE 
Generate Demand, Product 1
	Region 1
	Region 2
	Region 3

	Active Product? {Yes|No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Marketing Mix Allocation
	
	
	

	Positioning
	
	
	

	Sales Volume Forecast
	
	
	


	PRIVATE 
Generate Demand, Product 2
	Region 1
	Region 2
	Region 3

	Active Product? {Yes|No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Marketing Mix Allocation
	
	
	

	Positioning
	
	
	

	Sales Volume Forecast
	
	
	


	PRIVATE 
Generate Demand, Product 3
	Region 1
	Region 2
	Region 3

	Active Product? {Yes|No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Marketing Mix Allocation
	
	
	

	Positioning
	
	
	

	Sales Volume Forecast
	
	
	


Reminders:PRIVATE 

(1)
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

(2)
All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).
	PRIVATE 
Positioning Strategy Decisions (2 of 3)
	
	Firm
	
	
	Quarter
	


	PRIVATE 
Service Decisions
	Region 1
	Region 2
	Region 3

	Service Outsourcing
	
	
	


	PRIVATE 
Firm Name {maximum of 40 characters}
	


Research Studies Decisions
	PRIVATE 
1
	Benchmarking - Earnings
	

	2
	Benchmarking - Balance Sheets
	Firm(s)?

	3
	Benchmarking - Product Development
	

	9
	Benchmarking - Generate Demand
	

	11
	Benchmarking - Operating Statistics
	

	12
	Market Statistics
	

	14
	Regional Summary Analysis
	Region(s)?

	20
	Customer Satisfaction
	

	23
	Concept Test
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?

	
	
	Region?
	Configuration?


	24
	Price Sensitivity Analysis
	Product?
	Region?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Configuration?
	Price?


	27
	Marketing Program Benchmarking
	Region(s)?

	30
	Conjoint Analysis
	Region?

	31
	Self-Reported Preferences
	

	33
	Value Maps
	Region(s)?

	35
	Market Structure Analysis
	Region(s)?

	38
	Retention Statistics
	

	39
	Benchmarking - Product Variable Cost Estimates
	Firm(s)?


Reminders:
(1)
Circle the number of each research study that you wish to order.  If additional information is required for a research study, provide that information in the designated space(s).

(2)
Research requests are for one quarter only; reorder research studies each quarter, as desired.
	Positioning Strategy Decisions (3 of 3)PRIVATE 
PRIVATE 


tc  \f E  \l 9 "Research Studies Decisions (3)"
	
	Firm
	
	
	Quarter
	


	PRIVATE 28
	Marketing Program Experiment
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$l?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?

	
	
	Product?
	Region?
	Marketing$?

	
	
	MarketingMix?
	
	Positioning?


	PRIVATE 

Reminders
Research study requests are for one quarter only.  If you wish to reorder a research study in a subsequent quarter, you must reenter that research study request.


