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xe "procurement decision form"
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Procurement Decisionstc  \f E  \l 9 "Procurement Decisions"
	
	Firm
	
	
	Month
	


	PRIVATE 
Sub-Assembly Components, Plant&DC1
	Supplier A
	Supplier B
	Supplier C
	Supplier D
	Supplier E
	Supplier F
	Supplier G

	Gamma, Surface
	
	
	
	
	
	
	

	Gamma, Air
	
	
	
	
	
	
	

	Delta, Surface
	
	
	
	
	
	
	

	Delta, Air
	
	
	
	
	
	
	

	Epsilon, Surface
	
	
	
	
	
	
	

	Epsilon, Air
	
	
	
	
	
	
	


	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

Don't forget to zero-out prior procurement decisions if you don't wish them to continue on into the next month.
All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


xe "production cost"PRIVATE 

	PRIVATE 
PRIVATE 
Manufacturing Decisionstc  \f E  \l 9 "Manufacturing Decisions"
	
	Firm
	
	
	Month
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Manufacturing Decisions
	Product 1
	Product 2

	Production
	
	


Notes:  Each production volume may change by a maximum of 15,000 units from the preceding month's value.  You may, however, change production to 0 at any time.  However, note that with a production value of 0 units, the following month's production volume would be limited to a maximum of 15,000 units.
	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

Don't forget to zero-out prior production decisions if you don't wish them to continue on into the next month.
All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).
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Forecasting Decisionstc  \f E  \l 9 "Forecasting Decisions"
	
	Firm
	
	
	Month
	


	PRIVATE 
Short-Term (i.e., Next Month) Sales Volume Forecast, Product 1
	Region 1
	Region 2
	Region 3

	Product 1, Channel 1
	
	
	

	Product 1, Channel 2
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Short-Term (i.e., Next Month) Sales Volume Forecasts, Product 2
	Region 1
	Region 2
	Region 3

	Product 2, Channel 1
	
	
	

	Product 2, Channel 2
	
	
	


	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).































































































