xe "decision form:product development"

xe "product development decision form"
	Product Development Decisionstc  \f E  \l 9 "Product Development Decisions"
	
	Firm
	
	
	Quarter
	


	PRIVATE 

	
	Product 1
	Product 2

	1
	Category {"H"=hyperware}
	H
	H

	2
	Alpha {0-9 kilograms}
	
	

	3
	Beta {0-9 kilograms}
	
	

	4
	Bandwidth {1-7 terahertz}
	
	

	5
	Warranty {0-4 quarters}
	
	

	6
	Packaging {"1"=stnd, "2"=prem, "3"=ES prem)
	
	

	
	
	
	

	Research and Development (R&D) Spending
	
	


Notes:

(1)
You may reconfigure, at most, one product per quarter.

(2)
To reconfigure a product, enter new values for alpha, beta, bandwidth, warranty, and packaging.
	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


xe "decision form:manufacturing"

xe "manufacturing decision form"
	Manufacturing Decisionstc  \f E  \l 9 "Manufacturing Decisions"
	
	Firm
	
	
	Quarter
	


	PRIVATE 
Manufacturing Decisions
	Product 1
	Product 2

	Production
	
	

	Emergency Production Limit
	
	


Note:  Each production volume may change by a maximum of 25,000 units from the preceding quarter's value.  You may, however, change production to 0 at any time.  However, note that with a production value of 0 units, the following quarter's production volume would be limited to a maximum of 25,000 units.
	Plant Capacity Decisions
	Standard
	Expedited

	Plant Capacity Order
	
	


	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

Don't forget to zero-out prior production decisions if you don't wish them to continue on into the next quarter.
All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


	Service Decisionstc  \f E  \l 9 "Service Decisions"
	
	Firm
	
	
	Quarter
	


	PRIVATE 
Service Decisions
	Region 1
	Region 2
	Region 3

	CSR Salary $/Month
	
	
	

	CSR Hiring (+) and Firing (-)
	
	
	

	CSR Experienced Hiring
	
	
	

	Service Operations
	
	
	

	Service Outsourcing
	
	
	


	PRIVATE 
CSR Time Allocations
	Region 1
	Region 2
	Region 3

	Product 1
	
	
	

	Product 2
	
	
	

	Total
	100%
	100%
	100%


Note:  Service center time allocations must sum to 100% in each market region.
	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

Don't forget to zero-out prior hiring and firing decisions if you don't wish them to continue on into the next quarter.
All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values except for CSR firings which would, by definition, be a negative number.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


	Generate Demand Decisionstc  \f E  \l 9 "Generate Demand Decisions"
	
	Firm
	
	
	Quarter
	


	PRIVATE 
Product 1, Channel 1
	Region 1
	Region 2
	Region 3

	Active Product? {Yes(No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Credit Financing
	
	
	


	PRIVATE 
Product 1, Channel 2
	Region 1
	Region 2
	Region 3

	Active Product? {Yes(No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Credit Financing
	
	
	


	PRIVATE 
Product 2, Channel 1
	Region 1
	Region 2
	Region 3

	Active Product? {Yes(No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Credit Financing
	
	
	


	PRIVATE 
Product 2, Channel 2
	Region 1
	Region 2
	Region 3

	Active Product? {Yes(No}
	
	
	

	Price
	
	
	

	Marketing Spending
	
	
	

	Credit Financing
	
	
	


	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


	Forecasting and Other Decisionstc  \f E  \l 9 "Forecasting and Other Decisions"
	
	Firm
	
	
	Quarter
	


	Short-Term (i.e., Next Quarter) Sales Volume Forecasts, Product 1
	Region 1
	Region 2
	Region 3

	Product 1, Channel 1
	
	
	

	Product 1, Channel 2
	
	
	


	Short-Term (i.e., Next Quarter) Sales Volume Forecasts, Product 2
	Region 1
	Region 2
	Region 3

	Product 2, Channel 1
	
	
	

	Product 2, Channel 2
	
	
	


	Supplemental Dividends
	

	Loans, 2-Quarter
	

	Loans, 4-Quarter
	


	Firm Name {maximum of 40 characters}
	


	PRIVATE 

Reminders
Only input changes.  If you're happy with the current values of these decisions, leave the appropriate decision entries blank.

All decision inputs change the existing values to the values that you specify.  Do not enter "+" or "-" values.  Rather, enter new values only (new values replace the existing value of the decision variable with your designated value).


	Research Studies Decisions
	
	Firm
	
	
	Quarter
	


	1
	Benchmarking – Earnings
	

	2
	Benchmarking – Balance Sheets
	Firm(s)?

	3
	Benchmarking – Product Development
	

	5
	Benchmarking – Manufacturing
	

	8
	Benchmarking – Service
	

	9
	Benchmarking – Generate Demand
	

	11
	Benchmarking – Operating Statistics
	

	12
	Market Statistics
	

	14
	Regional Summary Analysis
	Region(s)?

	15
	Market Shares
	

	16
	Prices
	

	17
	Product Quality Perceptions
	

	18
	Service Quality Perceptions
	

	19
	Availability Perceptions
	

	20
	Customer Satisfaction
	

	23
	Concept Test
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	
	
	Region?
	Channel?
	Configuration?

	24
	Price

Sensitivity

Analysis
	Product?
	Region?
	Channel?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Channel?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Channel?
	Configuration?
	Price?

	
	
	Product?
	Region?
	Channel?
	Configuration?
	Price?

	25
	Market Potential of Channel Segments
	

	26
	Importance-Performance Analysis
	Region(s)?

	31
	Self-Reported Preferences
	

	33
	Value Maps
	Region(s)?

	38
	Retention Statistics
	

	39
	Benchmarking - Product Variable Cost Estimates
	Firm(s)?


Reminders:
(1)
Circle the number of each research study that you wish to order.  If additional information is required for a research study, provide that information in the designated space(s).

(2)
Research requests are for one quarter only; reorder research studies each quarter, as desired.




